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Slide 2: ICT Division’s Role Across All Departments
We support Finance, HR, Supply Chain, Operations, Customer Service, and all other units by:
1. Developing and implementing ICT strategies
2. Implementing new ICT systems
3. Upgrading ICT infrastructure
4. Ensuring ICT security and disaster recovery
5. Facilitating knowledge transfer and training
6. Advising management on technology
7. Ensuring legal and regulatory compliance
8. Building ICT capacity across the workforce
9. Providing technical support for databases and web tools
10. Promoting cost-effective technologies
11. Expanding ICT networks
12. Managing external partnerships

Slide 3: ICT Organisation Structure
As per the original presentation – ICT Division under General Manager, ICT
· ICT Division (Robert Mugo, GM)
· ICT Systems & Infrastructure
· ICT Security & Compliance
· ICT Applications & Support
· ICT Projects & Innovation

Slide 4: ICT Infrastructure That Supports You
What We Manage:
· 6,000+ Personal Computers
· 8,000+ km of fiber optic cable across 42 counties
· 2 Data Centers (Stima Plaza & Electricity House)
· VHF Radio System with 41 Tower sites
· SCADA system with 255 Substations
· Corporate WAN connecting 250+ offices & depots
· 60-seat Contact Center (Stima & Roysambu)
· Telephony system with 6,000 IP phones

Slide 5: Key Systems Used Across Departments
For Finance, HR & Supply Chain:
· ERP System (SAP)
· Active Directory
· Email System
For Operations & Maintenance:
· SCADA
· Distribution, Transmission, Maintenance & Management System
· VHF Radio Network
For Customer Service & Billing:
· Postpaid & Prepaid Billing Systems
· MyPower smartphone app
· USSD *977#
· Contact Center systems
For All Staff:
· Email
· Telephony
· Network access
· Design & Construction System
· Incident Management System

Slide 6: How ICT Enables Key Business Processes
Billing Process – Meter Reading
Automated systems support Finance and Customer Service teams
Vending Processes
Prepaid token systems for Revenue and Customer Service teams
KPLC Fibre Backbone & Transport Network
Supports Operations, IT, and Commercial teams
Trunked Radio Network Sites
Critical for Operations and Field teams
SCADA: Monitor & Control Power Supply
Real-time support for Operations and Engineering teams

Slide 7: ICT’s Role in Prepaid Vending
· Hourly Sales Tracking – supports Finance and Revenue teams
· Token Processing – enables Customer Service and Field operations
· Daily Transaction Monitoring – aids Management and Audit teams

Slide 8: ICT’s Key Achievements for All Departments
	Strategic Pillar
	How It Helps Your Department

	Increasing Revenue
	Fibre business growth (KSh 499M to 812M) supports Commercial and Finance teams

	Reducing Losses
	“War on Losses” tools assist Operations, Audit, and Revenue teams

	Improving Operational Efficiency
	System redundancies help all users; biometric tool supported HR audit

	Enhancing Revenue Collection
	SMS notifications and GIS tools aid Revenue and Field teams

	Improving Customer Experience
	MyPower app & *977# USSD support Customer Service and Operations teams



Slide 9: Current ICT Challenges Affecting All Departments
Challenge 1: Ageing ICT Systems & Infrastructure
Examples of old systems:
· SAP ERP (9 years since last upgrade)
· Itron Prepaid System (7 years)
· VHF Radio Network (5+ years)
Impact: Slower performance, more downtime for all departments
Challenge 2: Staff Shortage in ICT
· Net loss of 63 ICT staff since 2019
· Gaps in: Oracle DB, System Development, System Administration, Info Security, SCADA
Impact: Slower support, delayed projects for all departments

Slide 10: ICT Strategy – Our Way Forward
Strategic Initiatives:
1. Build Enterprise Architecture – to better support all departments
2. Rejuvenate ICT Systems & Infrastructure – for better performance
3. Improve Organisation Self-Reliance – through training and certification
4. Build Business Intelligence & Data Analytics – for smarter decisions
5. Focus on Customer Needs – internal and external

Slide 11: Upcoming Flagship Projects
	Project
	Departments Involved
	Target Date

	Enterprise Architecture & Business Process Re-engineering
	All
	Apr 2024

	Prepaid System Upgrade (TID)
	Customer Service, Revenue, IT
	Nov 2024

	Revenue Diversification (Fibre expansion)
	Commercial, Finance, IT
	Ongoing

	Improve System Availability & Performance
	All
	Ongoing

	SCADA System Expansion
	Operations, Engineering, IT
	2024



Slide 12: How We Plan to Address Challenges
For Ageing Systems:
· Review existing systems
· Develop new Enterprise Architecture
· Upgrade or replace old systems
For Staff Shortage:
· Outsourcing recruitment
· More budget for ICT training
· Review remuneration to retain talent

Slide 13: Areas Where We Need Your Support
From All Departments:
· Timely feedback on ICT services
· Participation in user testing and training
· Adherence to ICT policies and security guidelines
From Management:
· Budget approval for upgrades
· Support for ICT staff recruitment
· Strong governance and collaboration

Slide 14: Working Together for a Digital KPLC
ICT’s Commitment:
· To be a reliable partner to all departments
· To provide secure, efficient, and modern technology
· To support KPLC’s digital transformation journey
Your Role:
· Use technology effectively
· Report issues early
· Embrace new tools and processes

