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1.0 Executive Summary
This project is a community-level activation of the national Pamoja Twang’aa campaign and a staff-led reinforcement of the internal Watu wa Power, Tusichome Brand initiative. It seeks to address the critical issues of unsafe electrical practices, illegal connections and quack electricians that endanger lives, cause revenue loss and damage Kenya Power’s brand reputation. Through Pamoja Twang’aa Community Forums, Tusichome Brand Integrity Talks and practical safety demonstrations, the initiative will empower East Wanga, Mumias East residents to use electricity safely and legally. The project will enhance public safety, protect revenue and strengthen trust between Kenya Power and the community, with documented learnings for replication in other Pamoja Twang’aa focus areas.
2.0 Background and Rationale
Kenya Power’s Pamoja Twang’aa campaign emphasizes shared responsibility and public sensitization on electricity safety, while the Watu wa Power, Tusichome Brand campaign focuses on internal staff ethics and zero tolerance for malpractice. However, the impact of these crucial messages often diminishes at the hyper-local community level where risky practices persist.
In East Wanga, Mumias East, illegal connections, meter tampering and the work of quack electricians create a triple threat: they endanger lives, cause significant revenue loss and erode public trust, thereby damaging the Kenya Power brand. This project bridges the gap by localizing these corporate campaigns into direct, interactive community engagement. It positions Kenya Power staff as ethical leaders and brand ambassadors, actively protecting the community and the company’s integrity.
3.0 Project Objectives
1. Safety: To reduce electrical fire incidents and accidents in East Wanga by 40% within one year through targeted education on safe electricity use and the dangers of illegal connections.
2. Integrity: To reinforce the Tusichome Brand ethos by facilitating staff-led community dialogues on ethics, reporting mechanisms and the collective cost of corruption and collusion.
3. Trust: To increase the number of residents who trust and positively perceive Kenya Power’s community role by 30%, as measured through pre- and post-engagement surveys.
4. Sustainability: To establish a network of 20 Community Power Champions who will act as ongoing brand ambassadors and safety focal points within their neighborhoods.

4.0 Key Activities and Components
	Component
	Description
	Alignment with KP Campaigns

	1. Pamoja Twang’aa Community Forums
	Public barazas in 4 sub-locations covering safety, legal connections and Q&A with KPLC technicians.
	Localizes the external public campaign.

	2. Tusichome Brand Integrity Talks
	Sessions led by Kenya Power staff on ethics, brand protection and how to report illegal activities anonymously.
	Activates the internal staff values campaign.

	3. Live Safe Power Demonstrations
	Practical shows by licensed electricians on proper wiring, safe appliance use and identifying quack work.
	Visual reinforcement of Pamoja Twang’aa safety messages.

	4. School Safety Outreach
	Engaging talks and competitions in 5 primary schools to instill safety culture in the next generation.
	Extends campaign reach to families.

	5. Community Power Champions
	Training and commissioning of 20 trusted community volunteers as safety and brand integrity ambassadors.
	Creates a sustainable, community-owned extension of the campaign.



5.0 Implementation Plan (3-Month Timeline)
	Month
	Activity
	Responsible Party

	Month 1
	Planning and Mobilization; Baseline Survey; Material Development
	Project Team, KPLC Liaison

	Month 2
	Core Implementation: Forums, Integrity Talks, School Outreach, Demonstrations
	Project Team, KPLC Staff, Volunteers

	Month 3
	Training of Community Champions; Final Evaluation and Reporting; Documentation of Lessons
	Project Team, KPLC Foundation



6.0 Budget Estimate
	Item
	Description
	Quantity
	Unit Cost (KES)
	Total (KES)

	A. Program Activities
	
	
	
	

	
	Community Forums and Venue Logistics
	4 events
	30,000
	120,000

	
	Safety Demonstration Materials
	1 kit
	40,000
	40,000

	
	School Outreach Packages
	5 schools
	10,000
	50,000

	B. Training and Capacity Building
	
	
	
	

	
	Community Champions Training Workshop
	20 pax
	5,000
	100,000

	
	Training Materials and Certificates
	20 kits
	3,000
	60,000

	C. Communication and Branding
	
	
	
	

	
	Banners, Flyers and IEC Materials
	1 lot
	50,000
	50,000

	
	Photography and Documentation
	1
	40,000
	40,000

	D. Monitoring and Evaluation
	
	
	
	

	
	Baseline and Endline Surveys
	1
	30,000
	30,000

	E. Contingency
	(5% of total)
	
	
	24,500

	
	GRAND TOTAL
	
	
	514,500



7.0 Monitoring, Evaluation and Impact
· Indicator 1: Number of households reached directly (Target: 1000).
· Indicator 2: Number of illegal connections reported via official channels post-project (Target: Increase by 25%).
· Indicator 3: Pre- and post-project survey results on trust in KPLC and knowledge of safe practices.
· Indicator 4: Successful training and deployment of 20 Community Power Champions.
· Evaluation Method: Mixed methods—surveys, focus group discussions and activity reports.




8.0 Conclusion and Sustainability
This project does not create a new parallel initiative but strategically extends and deepens Kenya Power’s existing corporate campaigns. By framing it as “Pamoja Twang’aa Mashinani” and demonstrating Tusichome Brand in action, it delivers tangible safety and integrity outcomes while strengthening the company’s social license to operate. The trained Community Power Champions will ensure message sustainability, and the documented model will provide a blueprint for scaling to other counties under the Pamoja Twang’aa framework, offering long-term institutional value for Kenya Power.
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